APPENDIX A
PUBLIC HEARING/RESIDENT COMMENTS DOCUMENTATION
The public hearing for the FY 2018 Moving Forward Annual Plan will be held on
Tuesday, August 15, 2017 at 5:30 PM at the CHA Board of Commissioners
meeting which takes place at the CHA Administrative Office located at 400 East
Boulevard.
A formal public hearing notice was placed the Charlotte Observer on July 16,
2017, La Noticia on July 19, 2017, and the Charlotte Post on July 20, 2017. The
hearing notice was also made available on the CHA website.
A complete copy of the Annual Plan was made available at the CHAowned/managed subsidiary properties, the CHA Administrative office, Main
Public Library, Old City Hall and CHA’s website www.cha-nc.org on July 17,
2017. These locations will be checked throughout the 30-day review period to
ensure the copy was still in place and replaced if not.
Comments will be added following the review period.
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RESOLUTION
APPROVE ADOPTION OF THE CHA FISCAL YEAR 2018 MOVING FORWARD
ANNUAL PLAN AND AUTHORIZE THE SUBMISSION OF THE MOVING
FORWARD ANNUAL PLAN FOR FISCAL YEAR 2018 TO THE
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD)
The resolution will be included following the board meeting on September 19, 2017.
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Annual Moving to Work Plan
Certifications of Compliance

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan
Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its
Chairman or other authorized PHA official if there is no Board of Commissioners, I approve the submission of the
Annual Moving to Work Plan for the PHA fiscal year beginning January 1, 2018, hereinafter referred to as "the
Plan", of which this document is a part and make the following certifications and agreements with the Department
of Housing and Urban Development (HUD) in connection with the submission of the Plan and implementation
thereof:
1. The PHA published a notice that a hearing would be held, that the Plan and all information relevant to the
public hearing was available for public inspection for at least 30 days, that there were no less than 15 days between
the public hearing and the approval of the Plan by the Board of Commissioners, and that the PHA and conducted a
public hearing to discuss the Plan and invited public comment.
2. The Agency took into consideration public and resident comment before approval of the Plan by the Board of
Commissioners or Board of Directors in order to incorporate any public comments into the Annual MTW Plan;
3. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair
Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of
1990.
4. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify
any impediments to fair housing choice within those programs, address those impediments in a reasonable fashion
in view of the resources available and work with local jurisdictions to implement any of the jurisdiction's
initiatives to affirmatively further fair housing that require the PHA's involvement and maintain records reflecting
these analyses and actions.
5. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age
Discrimination Act of 1975.
6. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and
Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
7. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of
1968, Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at
24 CFR Part 135.
8. The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24,
Subpart F.
9. The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by
24 CFR Part 87, together with disclosure forms if required by this Part, and with restrictions on payments to
influence Federal Transactions, in accordance with the Byrd Amendment and implementing regulations at 49 CFR
Part 24.
10. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
11. The PHA will take appropriate affirmative action to award contracts to minority and women's business
enterprises under 24 CFR 5.105( a).
12. The PHA will provide HUD or the responsible entity any documentation that the Department needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24
CFR Part 58.
13. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate
requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety
Standards Act.
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14. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine
compliance with program requirements.
15. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.
16. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost
Principles for State, Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for
Grants and Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments.).
17. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its
Plan and will utilize covered grant funds only for activities that are approvable under the Moving to Work
Agreement and Statement of Authorizations and included in its Plan.
18. All attachments to the Plan have been and will continue to be available at all times and all locations that the
Plan is available for public inspection. All required supporting documents have been made available for public
inspection along with the Plan and additional requirements at the primary business office of the PHA and at all
other times and locations identified by the PHA in its Plan and will continue to be made available at least at the
primary business office of the PHA.

Housing Authority of the City of Charlotte
PHA Name

___NC003____________________
PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the
accompaniment herewith, is true and accurate. Warning: HUD will prosecute false claims and
statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31
U.S.C. 3729, 3802)

_Harold Cogdell, Jr.______________
Name of Authorized Official

Board of Commissioners Chairperson
Title

_____________________________
Signature

______________________________
Date
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Moving Forward Initiatives Summary
APPROVED HUD
INITIATVES
Biennial Review

Rent Reform and Work
Requirement (rev 2013)
Site-based waiting lists
Public Housing and
Project Based Section 8.
Good Neighbor Training
Adopt investment
policies consistent with
state law

Modify Project-Based
Section 8 inspection
procedures

Community Based
Rental Assistance
(Project-Based Section 8
Process)
Resident Safety
Initiatives
Moving Forward
Supportive Services

Youth Initiatives

Participant and
landlord tracking
program

Revised July 2017

DESCRIPTION
Recertification for all CHA households are
conducted biennially; criminal background checks
are conducted at recertification for family members
16 years of age or older.
Rent calculation modified and minimum rent
increased. A hardship policy is in place. A Work
Requirement Initiative was implemented in FY 2010 –
2011 for households receiving case management.
All public housing and Project-based Section 8
property waiting lists are managed at the site level.
Applicants must apply at the site for occupancy.
CHA provides “Good Neighbors” type training for all
new and existing Housing Choice Voucher and
public housing participants to assist families in their
acclimation into a neighborhood.
CHA adopted investment policies that are
consistent with state law to achieve a portfolio
which is safer, more liquid and obtains competitive
yield.
CHA received approval from HUD to waive the
requirement for an initial Housing Quality Standards
(HQS) inspection on newly constructed ProjectBased Section 8 units and utilize local building
standards inspection and subsequent issuance of a
Certificate of Occupancy (CO) as a substitution of
the initial or move-in inspection.
Simplified the selection process in order to maximize
the number of quality Section 8 assisted units
throughout Charlotte. Includes Traditional, Housing
for Persons with Disabilities, special needs and
homeless and Local Rental Subsidy activities
The Resident Safety Department expanded the
types of crime prevention initiatives and program
enforcement initiatives for CHA public housing sites.
Moving Forward Supportive Services is designed to
stabilize and improve families by fortifying them
through education, life skills, motivation and
employment training to compete in the economic
marketplace.
CHA is focused on providing services for youth that
connect them to programs and services that
address truancy, post-secondary education
preparation, and academic performance
improvement.
The University of North Carolina at Charlotte (UNCC)
utilized a Geographic Information Science (GIS)
mapping system to identify voucher holders within

FISCAL YEAR
IDENTIFIED

STATUS

2008-2009

Ongoing

2009-2010

Implemented FY2010-2011
Ongoing

2008-2009

Closed Out FY 2012-2013

2007-2008

Closed Out FY 2014-2015

2008-2009

Implemented FY2008–2009
Ongoing

2008-2009

Implemented FY2008–2009
Ongoing

2008-2009

Implemented FY2008–2009
Ongoing

2009-2010

Implemented FY2009–2010
Ongoing

2008-2009

Implemented FY2008–2009
Ongoing

2008-2009

Closed Out FY 2015-2015

2007-2008

Implemented FY2007–2008
Ongoing
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APPROVED HUD
INITIATVES

Increase acquisition
and rehabilitation of
existing multi-family
properties
Land Acquisition for
Future Use

Local Non-Traditional

Streamline ProjectBased Vouchers (PBV)
and Public Housing
Regulations at MixedIncome Developments

Public Housing No
Assistance Termination
Policy

Biennial Inspection of
Housing Choice
Voucher Units
HCV Homeownership
Program
Triennial Reexamination
for Elderly/Disabled
Households
Limit elective HCV
Transfers to 18 months

DESCRIPTION
Mecklenburg County in order to analyze the census
tracts with a large number of Housing Choice
voucher holders to assist with deconcentration.
CHA established a strategy and adopted a policy
to increase the acquisition and rehabilitation of
existing multifamily properties.
CHA designed local standards to guide land
purchases in desirable, rapidly growing areas to
provide more housing choices.
CHA used funds outside of Sections 8 and 9 to:
Acquire general partnership interest; construct
mixed-income housing; renovate, construct and
operate supportive housing; implement a local
rental subsidy program and convert units to public
housing.
Modified its Project-Based voucher (PBV) and Public
Housing policies to blend the program and simplify
administration when units reside in the same
development/building.
Terminate the housing of participants that reach the
ceiling/market rent in a mixed-income
development and has income that qualifies them
to pay that rent for 6 months. The household will be
considered “graduated”, however, they will remain
in the unit and the next market rate unit which
becomes available will become a public housing
unit.
Modified the frequency of HQS inspections by
inspecting qualifying housing stock biennially. Only
properties and units that meet certain criteria will be
categorized as a High Performance Unit (HPU), thus
qualifying for biennial inspections.
CHA supplements eligible participant’s income with
a monthly subsidy equal to their calculated Housing
Assistance Payment for their mortgage.
Households designated as elderly and disabled in
the HCV Program and those residing in the elderly
and disabled developments for the Public Housing
program are recertified every three years.
CHA will approve an elective move transfer only if
the HCV participant has lived in the current unit for
a minimum of eighteen (18) months unless the
situation involves a mandatory or permissible move

FISCAL YEAR
IDENTIFIED

STATUS

2008-2009

Implemented FY2008–2009
Ongoing

2008-2009

Implemented FY2008–2009
Ongoing

2010-2011

Implemented FY2010-2011
Ongoing

2014-2015

Implemented FY2014-2015

2014-2015

Implemented FY2014-2015

2014-2015

Closed Out FY 2016

2015-2016

Implemented 2015-2016
Ongoing

2015-2016

Closed Out FY 2016

2016

Implemented FY 2016

Implement a single
platform for inspections

CHA will standardize HCV, PBV and PH inspection
processes, adopting the UPCS as the model for all
inspections in lieu of HQS.

2016

Modified Terms of OverSubsidy

The definition of over-subsidy will be modified in the
tenant based and project based voucher
programs. Under this activity, Housing Assistance
Payment (HAP) contract termination will occur if the
CHA is paying $75 or less, or what is equivalent to
the CHA minimum rent in monthly housing

CHA received approval
on December 15, 2015.
Implementation expected
late 2016/early 2017.

2017

Approved in 2017

Revised July 2017
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APPROVED HUD
INITIATVES

Imputed Earned
Income

Exception Payment
Standard

Self Certification of Reinspection for HQS Initial

Modified Terms of Oversubsidy (Re-proposed
2017-1)

Revised July 2017

DESCRIPTION
assistance payment for 180 consecutive calendar
days. In a project-based voucher community, the
participant will remain in the unit and the unit will
stay under contract without subsidy. Should an
assisted unit become available, the housing
provider may request an amendment to the (HAP)
contract.
Project-based vouchers and Family Self Sufficiency
components, CHA will not process interims 3 months
prior to recertification, 3 months after a regular
scheduled recertification or within 3 months
immediately before a lease up, except in cases of
extenuating circumstances where there is a loss of
households.
Each
income
for
work-abled
circumstance will be evaluated on a case by case
basis.
CHA currently has a waiver to increase payment
standards up to 120 percent of FMR. CHA is asking
to amend the exception payment standard waiver
to utilize payment standards in excess of the FMR
but not in excess of the lower of comparable
market rents or 150 percent of HUD’s published FMR
in select zip codes and/or census tracts.
CHA proposes that when an initial inspection fails,
and there are 10 or less non-life threatening
deficiencies, a self-certification would be accepted
in lieu of a re-inspection.

The definition of over-subsidy will be modified in the
tenant based and project based voucher
programs. Under this activity, Housing Assistance
Payment contract terminations will occur if the CHA
is paying $75.00 or less, or what is equivalent to
CHA’s minimum rent in monthly housing assistance
payments for 180 consecutive calendar days. In
RAD PBV communities were the RAD HAP contract
rents are set below 80% of the Fair Market Rent
(FMR), the 180-day limit for $0 HAP will not apply.
The participant will be allowed to remain in the unit
and the unit will stay under the HAP contract until
180 days after 30% of the family’s monthly adjusted
income equals the payment standard for the unit
size for which the family qualifies. Tenants who were
in place at the time of a RAD conversion are
exempt from over subsidy regulations.

FISCAL YEAR
IDENTIFIED

2017

2017

STATUS

Approved in 2017

Approved in 2017

2018

Pending HUD Approval

2018

Pending HUD Approval

Appendix D
APPROVED HUD
INITIATVES

Inspection SelfCertification for Units in
CHA Designated
Opportunity Areas

DESCRIPTION
CHA proposes to allow certain properties to selfcertify the unit meets the UPCS or HQS protocol in
lieu of initial inspection. CHA will identify criteria for
units to be designated A and B properties. These
properties will be eligible to self-certify the unit is
move in ready based on the CHA’s Move-In
Inspection checklist. The owner will submit the
checklist with the completed HUD Request for
Tenancy Addendum paperwork. The lease up date
will be the date the owner/tenant signed checklist is
date stamped at CHA Administrative Office.
Opportunity Neighborhoods are those that have
high performing schools, low concentration of
poverty, low crime, are job central and provide
public transportation.

Revised July 2017

FISCAL YEAR
IDENTIFIED

2018

STATUS

Pending HUD Approval
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Charlotte Housing Authority Other Agency Activities
Public Engagement Process
The CAO, Director of HCV and Director of Property & Asset Management met with
the Resident Advisory Council leadership to discuss proposed initiatives. Staff will
also visit CHA managed communities to promote the public review and comment
period of the MTW Annual Plan. The agency posts advertisements in local papers:
Charlotte Observer, Charlotte Posts, and La Noticia to advise of the public review
and comment period. The plan is made available on the agency website, in the
lobby of the Administrative building, all CHA managed properties, Old City Hall
and the main branch of the public library. A public hearing is held prior to the
board’s vote on the Annual Plan.
Job Plus
With funding from the U.S. Department of Housing and Urban Development, and a
commitment from staff and local community agencies, CHA was one of nine public
housing authorities selected to implement the Jobs Plus Pilot Program Grant. CHA
will seek to develop a positive culture of work and community through creative
programs and approaches for residents of Southside Homes.
Vision: The vision of Jobs Plus is to create a vibrant community where new
functional patterns are created through a positive spirit for work, health, social
capital and community support.
Program Goals: The goals for the next four (4) years is to provide work and life
skills programs that leads to a sustainable career ladder of employment at a livable
wage for all work-able eligible residents. In doing this, CHA will work to
incorporate three key elements:
Employment Services, the Earned Income
Disregard and Community Supports for Work.
Since the program launch in September 2015, the program has enrolled one-third
(200 of 331) the communities *eligible residents and have assisted over 70 people in
locating employment through onsite hiring events and job coaching. In addition, the
program supported the recent re-instatement of a community resident organization.
*Non-senior, non-disabled residents

Section 3
CHA operates a Section 3 program which is governed by HUD. The program
encourages local economic development, neighborhood economic improvement, and
individual self-sufficiency. The Section 3 program requires that recipients of certain
HUD financial assistance, to the greatest extent feasible, provide job training,
employment, and contracting opportunities for low- or very-low income residents in
connection with projects and activities in their neighborhoods.
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CHA works with business owners to obtain job training, employment and
contracting opportunities for public housing residents and/or persons who live in
targeted areas and have incomes 80% or below the area median income.
CHA also gives extra consideration of contract awards (administration,
management, clerical support, construction) to Section 3 business concerns. A
Section 3 business concern is a business that:
1) Is 51 percent or more owned by Section 3 residents;
2) Employs Section 3 residents for at least 30 percent of its full-time, permanent
staff; or
3) Provides evidence of a commitment to subcontract to 3 business concerns, 25
percent or more of the dollar amount of the awarded contract
The CHA has experienced much success with its Section 3 program, and it is
because of that success the agency will continue its outreach efforts under RAD
with the Economic Opportunities Program (EOP). The EOP under RAD will mirror
HUD’s Section 3 program by providing employment, training, contracting, and
other economic opportunities to low- and very- income residents and businesses.
Designated Housing Plan
CHA has some communities which through the public housing program have been
designated for elderly families, disabled families, or elderly and disabled families.
The list of communities and their designations are available in the agencies
administrative offices at 400 East Blvd. Upon the conversion of the public housing
to RAD PBV, the designated housing plan will no longer apply.
Ceiling Rent/Flat Rent
CHA does not offer a flat rent under its MTW Rent Reform Initiative; instead a
ceiling rent is used. The practice of ceiling rents is clearly noted in the ACOP. CHA
has obtained a waiver and will not offer a Flat Rent option. Upon the conversion of
the public housing to RAD PBV, ceiling rents will be replaced with HAP Contract
rent.
Center for Employment Services
The Center for Employment Services (CES) is a Moving Forward initiative of the
Charlotte Housing Authority to promote employment and self-reliance in West
Charlotte. According to CHA, one of the largest barriers to employment that clients
in its portfolio face is lack of job skills or training. CES focuses on addressing this
issue. To ensure the employment services were accessible, CHA chose a location in
West Charlotte on the CATS bus line.
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Located at the corner of Caronia Street and Clanton Road, CES provides space to
local service providers to bring career development opportunities to the area.
Current partners residing at the center include: Charlotte Works and Grace-Mar
Services.
Recently, CES added an exciting new program for future homeowners. Facilitated
by Grace-Mar Service, the course provides a nationally recognized home buyers’
certification which opens up qualified participants to amazing mortgage program
opportunities.
With a recent $15,000 grant from Fifth Third Bank Foundation, the center will
introduce the CES Occupational Pathways Program (COPP). Beginning in the
summer of 2017, COPP will introduce new and innovative employment
partnerships at CES. In partnership with a local small business organization,
COPP recently developed a training program that prepares participants to assist
small businesses with basic office functions, such as incoming/outgoing calls,
scheduling appointments and greeting the public. Upon completion of the classroom
training, the participants will spend four (4) weeks on the job with a small business
applying what they learned. The goal is to help the job seeker become more
marketable in the local workforce system by providing assistance to local small
businesses.
CES Success Measures
1. Number of clients in training and/or educational programs
2. Number of clients who secure employment
3. Increase in client wages
CES Success Measures
4. Number of clients in training and/or educational programs
5. Number of clients who secure employment
6. Increase in client wages
With Every Heartbeat Is Life
The With Every Heartbeat is Life Program educates our residents on the
importance of cardiovascular disease awareness, making healthy food selections,
and the importance of physical activity. Since 2009, CHA has participated in the
National Heart, Lung, and Blood Institute’s (NHLBI) With Every Heartbeat is Life
(WEHL) initiative. Goals of the WEHL program for FY 2017 will consist of
continuing to promote the WEHL program throughout all CHA communities.
Proposed activities include:
• Successfully completing a minimum of 10-week class sessions
• Successfully graduate a minimum of 75 residents
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•
•

Continue to promote resident to increase their physical activities and
consumption of fresh fruit and veggies.
Partner with NHLBI, HUD, University of North Carolina at Charlotte
(UNCC), and CW Williams to educate residents and conduct Body Mass
Index (BMI), blood pressure screenings and encourage doctor visits.

Since the inception of the program, over 20 CHA residents have been trained to be
Community Health Workers. To date, there are currently two (2) residents who are
actively Community Healthy Workers. The Community Health Worker plays a key
role in promoting better health in African American communities. They help
residents learn about health issues and show them ways to live healthier
lives. Community Health Workers use a manual to train residents, picture cards,
recipe booklet featuring heart healthy dishes, and a booklet highlighting techniques
families can use to start or maintain activities that promote a heart healthy
lifestyle.
To date, there have been 21 classes completed with a total of 671 participants engaging in
the WEHL program. WEHL has hosted classes in both CHA family and senior
communities. The total number of graduates for 2016 was 63. All participants that
successfully completed the WEHL program have demonstrated increased knowledge in
signs and symptoms of a stroke and heart attack. Additionally, they now have the ability to
recognize a healthy Body Mass Index (BMI), a healthy blood pressure reading and a
healthy glucose reading. The With Every Heartbeat is Life Program strongly believes in the
each one teach one principle. This means sharing what you have learned with others. This
method is used to educate Public Housing Communities through Mecklenburg County in
hopes of developing healthy communities and a Heart Healthy population.

Resident Safety Initiative
Using the single fund budget flexibility, CHA implemented Resident Safety
Initiatives to reduce Part I crime incident statistics for all CHA sites. The Resident
Safety Division measures the Part I crimes as defined by the Uniform Crime
Reporting (UCR) Program for the fiscal year. Part I crimes include burglary,
assault, rape, homicide, robbery, arson, motor vehicle theft, and larceny.
The Resident Safety Department continues to provide for private security at the
elderly sites year round. The family and scattered sites receive private security
during the summer months. Surveillance cameras are in operation at four senior
high rises and 13 family/scattered sites. Resident Safety staff reviews camera video
weekly, based on the volume of calls for services as it relates to criminal incidents.
Atando Apartments Bond Inducement
One of the CHA’s historical lines of business is to serve as a conduit issuer of taxexempt bonds for applicants that wish to build or acquire and rehabilitate
affordable residential units. The CHA, along with the City of Charlotte and
Mecklenburg County, are the only organizations that can serve as conduit issuers
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for these bonds in Mecklenburg County. As the bond issuer, the CHA will earn fees
at the time of application, at bond issuance, and annually until the bonds are
retired.
In August of 2013, staff received an application from Charlotte Mecklenburg
Housing Partnership, Inc. (CMHP) to be the conduit issuer of bonds in an amount
up to $10,000,000 for the construction of Atando Avenue Apartments. CMHP is a
non-profit development corporation based in Charlotte, NC. The property is located
in North Charlotte at the corner of Atando and Statesville Ave. The project will
consist of 130 units. CMHP or an affiliate will serve as the developer and as the
general partner in the ownership structure.
2016/2017 Update: Atando has closed and is currently under construction.
Rental Assistance Demonstration (RAD)
The Charlotte Housing Authority submitted to the U.S. Department of Housing and
Urban Development an application for a portfolio RAD conversion in late 2013,
involving 53 developments and approximately 3,400 units. That application was
formally approved in 2015. In 2016, CHA submitted Financing Plans on 48
developments on June 30, 2016. Two developments (Hall House and Strawn
Cottages) are transferring assistance. Two developments (Edwin Towers and
Charlottetown Terrace) were combined into one FHA/RAD transaction.
By the end of 2018, CHA anticipates that all of its existing public housing units will
be operating on the RAD PBV platform.
NOTE: CHOICE NEIGHBORHOODS HAS BEEN DELETED
VASH Award
CHA has been awarded a total of 365 vouchers to support HUD-Veterans Affairs
Supportive Housing (HUDVASH). The vouchers are administered in partnership
with the Salisbury VA Medical Center (VAMC), Charlotte Community-Based
Outreach Clinic (CBOC), serving Veterans identified in Charlotte.
REAL ESTATE 2018 ACTIVITIES
A. Pre-Development Activities
1. Dillehay Courts
Dillehay Courts has received a CHAP for its RAD conversion and a financing plan
will be submitted in December of 2017 indicating plans for a significant renovation
of the 136-unit family development starting in the fourth quarter of 2018. The
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financing package will likely include 4% Low Income Housing Tax Credits and taxexempt bonds along with permanent financing secured through the FHA insured
221(d)4 program. The renovation activities will require significant coordination
between the construction activities and the temporary relocation of households from
the apartments that range in size from two-bedroom units all the way up to fivebedroom units. The specified initial relocation notification and meeting with
residents has been held within the required time-frame.
2. Tall Oaks
Tall Oaks Redevelopment Phase 1 construction phase will be completed by the
end of 2017 with the 81 new RAD units being occupied during the first quarter of
2018. This phase of the conversion of the former 50-unit Tall Oaks Apartments
located in the Cherry Neighborhood of Charlotte will provide high-quality, deeply
affordable housing for households moving into the 25 one-bedroom units, 45 twobedroom units, nine three-bedroom units, and two, four-bedroom units.
Phase II of the Tall Oaks Redevelopment will continue to be pursued as designs
are refined for a multi-family development planned for the remaining 2.7-acre site.
The current plans are to move the Phase II activities of the construction phase to
2022 depending on availability of public resources.
Current plans being discussed with the neighbors and City officials calls for the
development of between 80-100 units of housing with a portion of the units serving
a very-low income population along with a majority of units being targeted to
households between 60% and 80% of the area-median income to address the need
for work-force housing in the neighborhood. The current plans are to move the
Phase II activities to the construction phase in 2022 depending on availability of
public resources.
1. Hampton Creste
Horizon Development Properties (HDP), a wholly-owned non-profit subsidiary of
CHA, is continuing to review opportunities to undertake a major renovation of the
213-unit property (60 RAD units) that serves as both a source for transitional
housing and workforce housing.
2. Tarlton Hills
HDP continues to explore options available to redevelop the site of the 50-unit RAD
development situated near Uptown Charlotte.
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3. Hall House
CHA is working in collaboration with a number of key stakeholders, including both
the City of Charlotte and Mecklenburg County, to develop a revitalization strategy
for a two-block area of Uptown Charlotte that includes the 2.2-acre Hall House site.
The CHA Board of Commissioners is looking at the best path available to redevelop
this valuable asset into a thriving mixed-use development comprised of residential
and commercial space that offers the best opportunity for long-term sustainability,
keeping affordable housing in the heart of Charlotte. All of the public housing
assistance for the 191 units at Hall House has been transferred to other
developments as a part of CHA’s portfolio RAD conversion. CHA will retain
affordability at Hall House moving forward using a mixed-income, mixed-use
strategy.
4. Strawn Cottages
A private developer has been selected in a competitive procurement process to take
the lead in the redevelopment of this 16.2-acre site in an historic Charlotte
neighborhood. All public housing assistance for the 122 Strawn Cottage units was
used to provide relocation vouchers to tenants being relocated or transferred to
other developments during CHA’s RAD portfolio conversion. Affordability will
return to the site due to the mixed income nature of the planned redevelopment.
Relocation is complete and demolition is set to begin in the 4th quarter of 2017. The
resulting mixed-income, mixed-use site will be a transit-oriented development.
5. Parktowne Outparcel
The Parktowne Outparcel is 1.6 +/- acres of vacant land adjacent to a six-story
senior apartment complex that houses RAD residents. The outparcel is zoned for
mixed-use development. CHA plans to redevelop the site as part of its adopted 5Year Strategic Plan.
6. Edwin Outparcel
The Edwin Outparcel is 1+/- acres of vacant land adjacent to an 11-story senior
apartment complex that houses RAD residents. The outparcel is zoned for a
residential-use development. CHA plans to redevelop the site at some point in the
future.
B. ACQUISITION ACTIVITIES
1. Baxter Street
HDP is planning a new 180-unit mixed-income development of workforce housing
on land adjacent to another existing CHA development, Charlottetown Terrace.
CHA will acquire some of the needed land in a land swap with Mecklenburg County
and will purchase the remaining land with MTW funds in 2018.
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2. Opportunity Development
CHA is exploring purchasing an apartment complex in a High or Very High
Opportunity Census tract to continue our efforts to deconcentrate poverty.
3. Acquisition Strategy
CHA/HDP may consider an acquisition strategy based on expiring tax credits or
other methods that will benefit the people routinely served by our agencies. Also
under consideration is an opportunity to dispose of vacant and/or excess land
currently owned by CHA/HDP. It is our intent to create a pool of real estate brokers
that will assist us in this endeavor.
C. Other Activities
1. Renaissance Police Memorial
Two CMPD officers were killed at the former Boulevard Homes in 1993. The
capstone project for this HOPE VI redevelopment will be a beautiful fountain/art
installation at the intersection of the two streets on the development named for
these fallen heroes.
2. Seeds for Change
The Charlotte Housing Authority (CHA) has partnered with the West Boulevard
Neighborhood Coalition to create a plan to combat the lack of a supermarket in the
West Boulevard Corridor. In early 2000, the CHA purchased approximately 3.54
acres of land at the corner of West Boulevard and Clanton Road to attract a highly
needed supermarket to compliment the Dalton Village HOPE VI Program. Today,
the parcel is still vacant and the corridor continues to be classified as a “food
desert”.
Neighbors in the community formed a coalition to address the needs and create a
sustainable plan for their community. As a result, the “Seeds for Change” project
was born to provide fresh foods, jobs and educational opportunities for the families
in the surrounding neighborhoods. CHA provided a License Agreement for less
than one year to allow the Coalition to access, inspect and test the efficacy of
constructing and maintaining an urban farm. Thereafter, it is our intent to enter
into a phased, long-term lease agreement to continue to serve the needs of the
community and a disposition application was submitted to SAC in 2017 to dispose of
the 3.54 acres in preparation for this endeavor.
The impact of the plan will not only benefit the Arbor Glen residents, but the West
Boulevard corridor as a whole. The initial plans will begin with a large-scale
community garden that will include outdoor raised garden beds and aquaponic
greenhouses which will employ community residents to build. Ultimately, the final
phase will culminate in the construction of a 15,000 square foot, co-op grocery store.

APPENDIX E
1. Brooklyn Village
CHA/HDP is exploring the possibility of a partnership with the City of Charlotte,
Mecklenburg County and other development partners to revitalize Second Ward in
Uptown Charlotte, bringing affordable housing back to this section of Charlotte’s
urban core.

Appendix F

WORK REQUIREMENT POLICY
LAST AMENDED: September, 2016

CHA believes it is essential to create a clear expectation that all applicants and participants who
are non-elderly and non-disabled should work. To this end, CHA plans to institute a work
requirement under which each Non- Elderly/Non-Disabled Household will be expected to work
at least 20 hours per week. At the time of implementation for existing households. A household
who works less than 20 hours a week will have the work requirement waived for a period of up
to 6 months or until a household has found employment; whichever is sooner. For new
admissions, employment will be verified at time of admission to CHA and all households must
become compliant within 6 months of admission. All children under the age of 18, who have
not graduated from high school or received their GED, must be enrolled in school full time.
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During the 6-month waiver period, a participant must be involved in a CHA Approved Work
Related Activity exceptions to the six-month rule may be made on a case-by-case
basis. Exceptions may include: short or long term verified medical issues for immediate family
members who include spouse, children, parents and grandparents.
To be considered employed, a household must be working for a minimum of 20 hours per
week. If this threshold has not been achieved during the waiver period, the household will be
notified of an additional three-month warning period to meet the work requirement. If the
household fails to meet the work requirement Phase I sanctions will apply.
Phase I Sanction: When the household fails to comply within the 90-day warning period, the
household’s income will be calculated utilizing minimum wage x the number of hours as
required by the work requirement of their housing assistance (subsidy) for up to three months.
the period the household will lose 50% of their housing assistance (subsidy) for period, the
household will lose 50% of their housing assistance (subsidy) for up to three months. The
household will be notified if non-compliance continues beyond the three-month Phase I sanction,
the Phase II sanctions will remove the household assistance (100% subsidy loss).
Phase II Sanction: If the household has been under Phase I sanctions for 90 days and fails to
correct the non-compliance, the household will lose 100% of their housing assistance (subsidy)
for up to 180 additional days and will be required to pay the established contract rent. The
household will be recommended for termination at the end of 180 days of Phase II Sanctions and
afforded an informal hearing prior to establishing any final program termination
Work Related Activities
•
•
•
•

Life Skills or Moving Forward Program Workshops through the Charlotte Housing
Authority or the Resident Advisory Council *
Employment training workshops through the Center for Employment Services*
Job Readiness Training (i.e.: Charlotte Area Fund, Center for Employment Services)
Vocational educational training - not to exceed 12 months (i.e.: Urban League, Goodwill
or accredited/certified institution)
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•
•
•

Job skills training directly related to employment – On-the-job Training (i.e.: Charlotte
Works)
Associates or Bachelor’s degree program from an accredited college/university. If in
school, must be employed a minimum of 15 hours per week. Work and school must total
no less than 15 hours per week.
High School Diploma or GED program. If in HSD or GED program, must be employed a
minimum of a 15 hours per week. Work and school must total no less than 15 hours per
week. Participant must attend HSD or GED program at CPCC, Center for Employment
Services, or accredited institution.

Work Experience (TANF)
•

Community Service Activities (Volunteering) – 8 to 15 hours per week, not to exceed 60
days (must have statement on letter head from the sponsor organization). During
volunteering, resident must continue to conduct job search and provide job search log to
Case Manager.

Eligible community service activities include the following: local public or nonprofit institutions
such as schools, head start programs, before/after school programs, childcare centers, hospitals,
clinics, hospices, nursing home homes, recreation centers, senior centers, adult day care
programs, homeless shelters, approved activities/events hosted by the Resident Advisory
Council, feeding programs, distributing at food banks or clothing closets.
CHA believes it is essential to create a clear expectation that all
participants who are non-elderly and non-disabled should work. To this
end, CHA plans to institute a work requirement under which the Head of
Household will be expected to work full-time in the final phase (however,
the requirement can be fulfilled by any adult in the household or a
combination of the adults in the household). Full-time work is defined as
employment for 30 hours or more per week.
When the program is launched, all non-working residents (except the
elderly and persons with disabilities) will undergo an assessment to
determine the extent of any barriers to work. Participants who are
prepared for work will be urged to look for work. Participants who are not
prepared will be given other work participation activities to help them
prepare for work, including life skills education, volunteering, and shortterm vocational training.
During the first introductory phase of the program, no participants will
be sanctioned for failure to comply with the policy. This will give
participants time to address barriers to work and better understand the
policy.
After the introductory phase has passed, Head of Households will be
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expected to exhibit a good-faith effort to find work for a minimum of 20
hours a week and/or participate in other work participation activities, if
determined to be appropriate by the case manager. Each additional
adult Household member will increase the hours of work required by 5
hours/week. (i.e. 3 adult household members would be 15 +5+5=25 hours
per week for the household)
Residents who fail to comply with the terms of the Work requirement
policy may be sanctioned. The sanctions will increase in magnitude the
longer a participant is in non-compliance, sanctions shall be applied in
phases as follows:
Improvement Period: Participant will have a three (3) month grace
period to cure non-compliance, if not cured within three (3) months,
Probationary sanctions will be applied. Residents may be granted
extensions if in compliance with their established improvement plan.
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Probationary Period: Participant will lose a portion of their rental assistance
for up to three (3) months. If they fail to correct the non-compliance
within three (3) months, non-compliance sanctions will be applied.
Non-Compliance Period: Participant will lose 100% of their rental
assistance for six (6) months and will be required to pay the established
market rent. Participant still has the option to cure the non-compliance
during the 6- month period while they are paying market rent. If the
Participant fails to cure the non-compliance by the end of the 6month period they will continue to pay market rent and move to
Termination.
Termination: Termination will begin and the Participant’s incentive
account, if any, is forfeited due to non-compliance. For Housing Choice
Voucher participants this means they will lose their voucher eligibility
permanently, but can remain unassisted in their current unit.

Appendix G
Rent Reform Overview
The new rent calculation is an income-based, stepped rent with stepped escrow
deposits. The income bands are a $2,500 range with the stepped rent being 30% of
the range low end. For example, in a $5,000 – $7,499 annual income band, the low
end of $5,000 is divided by the 12 months of the year and multiplied by 30%. The total
tenant payment required by the tenant would be $125. Annual adjusted income will
be used to establish the income band. Escrow deposits will begin when the household
adjusted income including wages reaches $12,500 and ends when the household
adjusted income reaches 70% of Area Median Income (AMI) or 3 years after reaching
40% of AMI, whichever comes first. Incentive accounts can be disbursed for any
reason when they leave subsidized housing as long as they leave in good standing.
But while they continue to receive a subsidy, withdrawals are limited to amounts
needed to help participants overcome specific verifiable barriers to work. A ceiling
flat rent was established at CHA Fair Market Rents (public housing only) by bedroom
size and is reviewed/updated annually every fall.
In FY11, the Rent Reform and Work Requirement initiatives were split. Rent Reform
began for all conventional public housing and Section 8 participants on December
1, 2010. Participants are still granted interim rent recertifications between annual
recertifications provided they have met the established criteria. If there is a decrease
in the family’s income or an increase in medical expense or childcare expense which
is expected to last longer than thirty days (and will change their flat deduction
eligibility), the participant may request that an interim recertification be performed.
Participants must still report changes in family size.
Income earned by seasonal employment will be annualized if the employee has
maintained employment for more than 60 days. Employees of temporary agencies
will be annualized after an initial 30 days of assignments.
Income from assets with a combined value of less than $5,000 will be excluded. The
annual recertification will include self certification for households with combined
assets at or below $5,000, or third party verification for assets over $5,000. Traditional
medical and childcare deductions are eliminated. Participants need only verify
enough non-reimbursable expenses to meet the requested deduction level listed
below.
Medical Expenses
$0 - $2,499
$2,500 - $4,999
$5,000 - $7,499
$7,500+

Medical Deduction
$0
$2,500
$5,000
$7,500

Childcare Expense
$0 - $2,499
$2,500 - $4,999
$5000 - $7,499
$7,500+

Childcare
Deduction
$0
$2,500
$5,000
$7,500
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Sample 2 Bedroom Rent Bands
Minimum Rent
Fair Market Rent

Income Range

30% of
low end

75
813

TTP

Incentive
Account
Deposit

$0

$2,499

$0

$75

$0

$2,500
$5,000
$7,500
$10,000
$12,500
$15,000
$17,500
$20,000
$22,500

$4,999
$7,499
$9,999
$12,499
$14,999
$17,499
$19,999
$22,499
$24,999

$63
$125
$188
$250
$313
$375
$438
$500
$563

$75
$125
$188
$250
$313
$375
$438
$500
$563

$0
$0
$0
$0
$25
$40
$55
$70
$85

$25,000

$27,499

$625

$625

$27,500
$30,000

$29,999
$32,499

$688
$750

$688
$750

$32,500

$34,999

$813

$813

$35,000
$37,500
$40,000
$42,500

$37,499
$39,999
$42,499
$44,999

$875
$938
$1,000
$1,063

$813
$813
$813
$813

$45,000

$47,499

$1,125

$813

$47,500

$49,999

$1,188

$813

Minimum Rent is greater
than 30% of income

****40% AMI reached, 3
$100 year incentive period
begins
$100
$100
Ceiling Rent is reached,
rent does not increase
$100
unless fair market rent
increases
$100
$100
$100
$100
**70% AMI is reached,
$0 incentive account deposits
end
$0
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Sample 3 Bedroom Rent Bands
Minimum Rent
Fair Market Rent

Income Range

30% of
low end

75
1096
Incentive
Account
Deposit

TTP

Minimum Rent is greater
than 30% of income

$0

$2,499

$0

$75

$0

$2,500
$5,000
$7,500
$10,000
$12,500
$15,000
$17,500
$20,000
$22,500

$4,999
$7,499
$9,999
$12,499
$14,999
$17,499
$19,999
$22,499
$24,999

$63
$125
$188
$250
$313
$375
$438
$500
$563

$75
$125
$188
$250
$313
$375
$438
$500
$563

$0
$0
$0
$0
$25
$40
$55
$70
$85

$25,000 $27,499

$625

$625

$29,999
$32,499
$34,999
$37,499
$39,999
$42,499

$688
$750
$813
$875
$938
$1,000

$688
$750
$813
$875
$938
$1,000

****40% AMI reached, 3
$100 year incentive period
begins
$100
$100
$100
$100
$100
$100

$42,500 $44,999

$1,063

$1,063

$100

$27,500
$30,000
$32,500
$35,000
$37,500
$40,000

$45,000 $47,499

$1,125

$1,096

$47,500 $49,999

$1,188

$1,096

Ceiling Rent is reached,
rent does not increase
unless fair market rent
$0 increases
**70% AMI is reached,
incentive account
deposits end
$0
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Sample 4 Bedroom Rent Bands
Minimum Rent
Fair Market Rent

Income Range

30% of
low end

75
1359

TTP

Incentive
Account
Deposit
Minimum Rent is greater
than 30% of income

$0

$2,499

$0

$75

$0

$2,500
$5,000
$7,500
$10,000
$12,500
$15,000
$17,500
$20,000
$22,500

$4,999
$7,499
$9,999
$12,499
$14,999
$17,499
$19,999
$22,499
$24,999

$63
$125
$188
$250
$313
$375
$438
$500
$563

$75
$125
$188
$250
$313
$375
$438
$500
$563

$0
$0
$0
$0
$25
$40
$55
$70
$85

$25,000 $27,499

$625

$625

$29,999
$32,499
$34,999
$37,499
$39,999
$42,499
$44,999

$688
$750
$813
$875
$938
$1,000
$1,063

$688
$750
$813
$875
$938
$1,000
$1,063

$45,000 $47,499

$1,125

$1,125

$47,500 $49,999

$1,188

$1,182

$0

$50,000 $52,499

$1,250

$1,250

$0

$52,500 $54,499

$1,313

$1,313

$0

$1,359

Ceiling Rent is reached,
rent does not increase
$0
unless fair market rent
increases

$27,500
$30,000
$32,500
$35,000
$37,500
$40,000
$42,500

$55,000 $57,499

$1,375

****40% AMI reached, 3
$100 year incentive period
begins
$100
$100
$100
$100
$100
$100
$100
**70% AMI is reached,
$100 incentive account deposits
end
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Sample 5 Bedroom Rent Bands
Minimum Rent
Fair Market Rent

Income Range

30% of
low end

75
1359
Incentive
Account
Deposit

TTP

$0

$2,499

$0

$75

$0

$2,500
$5,000
$7,500
$10,000
$12,500
$15,000
$17,500
$20,000
$22,500

$4,999
$7,499
$9,999
$12,499
$14,999
$17,499
$19,999
$22,499
$24,999

$63
$125
$188
$250
$313
$375
$438
$500
$563

$75
$125
$188
$250
$313
$375
$438
$500
$563

$0
$0
$0
$0
$25
$40
$55
$70
$85

$25,000 $27,499

$625

$625

$29,999
$32,499
$34,999
$37,499
$39,999
$42,499
$44,999

$688
$750
$813
$875
$938
$1,000
$1,063

$688
$750
$813
$875
$938
$1,000
$1,063

$45,000 $47,499

$1,125

$1,125

$47,500 $49,999
$50,000 $52,499
$52,500 $54,999

$1,188
$1,250
$1,313

$1,188
$1,250
$1,313

$55,000 $57,499

$1,375

$1,359

$27,500
$30,000
$32,500
$35,000
$37,500
$40,000
$42,500

Minimum Rent is greater
than 30% of income

****40% AMI reached, 3
$100 year incentive period
begins
$100
$100
$100
$100
$100
$100
$100
**70% AMI is reached,
$0 incentive account deposits
end
$0
$0
$0
Ceiling Rent is reached,
rent does not increase
$0
unless fair market rent
increases
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COMMUNITY BASED RENTAL ASSISTANCE POLICY
Revised August, 2016September, 2017
Overview
The CHA’s Community Based Rental Assistance (CBRA) program (also known as the projectbased voucher program) encompasses traditional project-based voucher units, Special Needs
units (elderly, disabled, supportive housing, supportive service, and homeless), and pilot local
rental subsidy programs. The CHA will determine the percentage of housing choice voucher
assistance that is project-based under the CBRA program based on organizational strategic goals
and public housing authority and/or City/County revitalization efforts. The CBRA policy is also
applicable to units converted to PBV under the Rental Assistance Demonstration (RAD)
program.
Simplification of the Process to Project-Base Units
The CHA will utilize a simplified owner proposal selection process to project-base vouchers.
The CHA will select CBRA proposals by any of the following methods:
Units Owned by CHA. The CHA is authorized to project-base Section 8 assistance at
properties owned directly or indirectly by the Agency, subject to HUD’s requirements
regarding subsidy layering. Project-based assistance for such owned units does not
need to be competitively bid, nor are the owned units subject to any assessments for
voluntary conversion. Direct or indirect ownership interest includes, but is not limited
to:
•
•
•
•

CHA participation as a member in a tax credit or other LLC;
Direct or indirect ownership interest through a CHA subsidiary;
CHA ownership of the land on which the community has been or is to be
developed; or
The CHA is funding a portion of the construction costs of the community and
subsidizing the operating costs or rents of the community for low income
families.

Request for Proposals. The CHA may solicit proposals by using a request for
proposals (RFP) process. The RFP process will select proposals on a competitive
basis. The CHA will not limit proposals to a single site or impose restrictions that
explicitly or practically preclude owner submission of proposals for project-based
housing on different sites.
Proposals that were Previously Selected Based on Competition. The CHA may
consider an application and select a proposal for housing assisted under a federal, state,
or local government housing assistance, community development, or supportive
services program (e.g. Low Income Housing Tax Credit (LIHTC), HOME, Housing
Trust Fund, Affordable Housing Program, etc.) that included a competitive process.
The CHA may consider such applications only if housing was competitively selected
within three years of the proposal selection date and where

the earlier competitive proposal did not involve any consideration that the project
would receive project-based voucher assistance.
Joint Requests for Proposals with the City and State. The CHA may award projectbased voucher assistance via competitive process for other affordable housing funds to
maximize the impact of its project-based vouchers and to minimize the number of
application processes developers face.
Solicitation and Selection of Proposals
CHA will accept proposals on an ongoing basis. CHA may periodically advertise its request for
proposals (RFP) for the target categories in The Charlotte Observer. In addition to, or in place of
advertising, CHA may also directly contact specific owners that have already been selected through
one of the competitive processes above to inform them of available project based assistance.
In order for the proposal to be considered, the proposal must respond to all requirements as
outlined in the RFP. Incomplete proposals will not be reviewed.
The CHA will rate and rank proposals for in the target categories using the following
criteria: Family Units
1. Must be located in a permissible area which meet CHA’s goals and
objectives including but not limited to deconcentrating poverty, expanding
housing and economic opportunities
2. Families must have one member either working or participating in a work
support program.
3. No more than 25% of the units in a family development will be project-based
unless the development is providing some level of supportive services. (This
does not apply to senior and special needs housing).
4. Developments in neighborhoods within a mile of one of Charlotte’s new
transportation corridors, including light rail, will be given second priority.
Special Needs Units
1. Category includes units for homeless, disabled, domestic violence,
transitional youth and other special needs.
2. Services must be being provided onsite or in coordination with the
housing. Higher levels of service provision will be given first priority.
4. Must be located in a permissible area which meet CHA’s goals and
objectives including but not limited to deconcentrating poverty, expanding
housing and economic opportunities, Developments in neighborhoods
within a mile of one of Charlotte’s new transportation corridors, including
light rail, will be given second priority.

Senior Units
1. Must be located in a permissible area which meet CHA’s goals and
objectives including but not limited to deconcentrating poverty, expanding
housing and economic opportunities
2. Developments in Uptown Charlotte or in neighborhoods within a mile of one of
Charlotte’s new transportation corridors, including light rail, will be given second
priority.
3. Services must be provided onsite or in coordination with the housing. Higher
levels of service provision will be given priority if the locational criteria rank
equally.
In addition to meeting the above criteria, each deal must meet HUD Site Selection Standards set
forth in CFR 983.57. Each deal must also be in compliance with HUD subsidy layering rules,
the Fair Housing Act, Davis-Bacon regulations for new construction and all other applicable
HUD regulations.
Priority will be given to proposals in any target category that complement other local activities
such as the redevelopment of a public housing site under the HOPE VI program, the HOME
program, CDBG activities, other development activities in a HUD-designated Enterprise Zone,
Economic Community, or Renewal Community.
Prohibition of Assistance for Certain Units
The CHA will determine property eligibility criteria and may provide project-based assistance
for transitional housing and other innovative housing types to address Charlotte’s affordable
housing needs.
Cap on the Number of Project-Based Units
The CHA will provide project-based assistance for excepted units in multifamily buildings that
are specifically made available for elderly or disabled families or families receiving supportive
services on a project-by-project basis with MTW and/or HUD approval.
In Supportive Housing developments (homeless, disabled, domestic violence, transitional youth,
and/or special needs) with less than 20 units, the CHA will provide project-based assistance up to
100% of the units in the project. In supportive housing developments (homeless, disabled,
domestic violence, transitional youth, and/or special needs) with more than 20 units, CHA will
provide project-based assistance up to 60% of the units in the project. Services must be provided
in the coordination of housing for supportive housing developments. The types of services
offered to families for a project to qualify for the exception will be determined on a project-byproject basis depending on the target population. Supportive Housing developments may use the
McKinney Act definition of disabled for the purposes of determining eligibility for exempted
units.
The CHA will require reports to be submitted at least quarterly for supportive housing
developments (excluding elderly and disabled developments) to ensure proper monitoring of
excepted units.

In family developments or transitional housing programs, families must be receiving FSS
supportive services or other self-sufficiency services to qualify for an excepted unit. The CHA,
contract service provider, and/or supportive service partner will monitor the excepted family's
continued receipt of supportive services and take appropriate action regarding those families that
fail without good cause to complete their supportive services requirement. The CHA will require
reports to be submitted at least quarterly for family developments to ensure proper monitoring of
excepted units.
Site Selection Standards
Per CHA’s MTW Agreement, the Authority is authorized to duly adopt, according to the
requirements of local law, alternate standards for determining the location of existing, newly
constructed or substantially rehabilitated housing to receive subsidy; provided, however, that in
lieu of the Site Selection Standards currently set forth in 24 C.F.R. Section 983.57, the agency
will comply with the following requirements:
a. The Agency will comply with the Fair Housing Act and Title VI of the Civil Rights Act
of 1964, and implementing regulations thereto, in determining the location of newly
constructed or acquired public housing units.
b. Units may be located in the agency’s jurisdiction, including within, but not limited to,
the following types of urban areas: (1) an area of revitalization that has been designated
as such by the City of Charlotte and/or Mecklenburg County, including Redevelopment
Areas and Enhanced Enterprise Communities, (2) an area where public housing units
were previously constructed and were demolished, (3) a racially or economically
impacted area where the agency plans to preserve existing affordable housing, (4) in
connection with a HOPE VI or other HUD funded master planned development, (5) in
areas where a needs analysis indicates that subsidized housing represents a low
percentage of the total number of housing units in the area or (6) relocating units to an
area with a lower concentration of public housing units.
c. Conduct a housing needs analysis indicating that there is a real need for the housing in
the area; and
d. When developing or substantially rehabilitating six or more Section 8 project-based
units, the agency will: (1) advise current residents of the subject properties and
representative community groups in the vicinity of the subject property by letter to
resident organizations and by public meeting, of the agency’s revitalization plan and
(2) certify to HUD in its MTW Annual Report that the comments from residents and
representative community groups have been considered in the revitalization plan.
Documentation evidencing that the agency has met the stated requirements will be
maintained at the housing authority and submitted to HUD in its MTW Annual Report.
It is the goal of CHA to select sites for CBRA housing that provide for deconcentrating poverty
and expanding housing and economic opportunities. In complying with this goal, the CHA will
limit approval of sites for project-based housing in census tracts that have poverty concentrations
of 20 percent or less.
However, the CHA will grant exceptions to the 20 percent standard where the CHA determines
that the project-based assistance will complement other local redevelopment activities designed
to deconcentrate poverty and expand housing and economic opportunities in census tracts with
poverty concentrations greater than 20 percent, such as sites in:

•
•
•
•
•
•

A census tract in which the proposed development will be located in a HUDdesignated Enterprise Zone, Economic Community, or Renewal Community;
A census tract where the concentration of assisted units will be or has decreased
as a result of public housing demolition and HOPE VI redevelopment;
A census tract in which the proposed development will be located is
undergoing significant revitalization as a result of state, local, or federal dollars
invested in the area;
A census tract where new market rate units are being developed where such
market rate units will positively impact the poverty rate in the area;
A census tract where there has been an overall decline in the poverty rate within
the past five years; or
A census tract where there are meaningful opportunities for educational and
economic advancement.

Additionally, the CHA will strive to get as many CBRA units as possible in stable Charlotte
neighborhoods, neighborhoods where there is an active neighborhood revitalization plan and/or
neighborhoods along Charlotte’s new transportation corridors, including the light rail. Priority
will be given to developments that meet one or more of the following goals:
• Located in an area of low crime as determined by local law enforcement;
• Located in an area with access to high-performing public schools; or
• Located in neighborhoods within a mile of one of Charlotte’s new transportation
corridors, including light rail.

Inspecting Units
The CHA will waive the requirement for an initial HQS inspection on newly constructed
project-based units and utilize a Certificate of Occupancy (CO) in lieu of an initial inspection.
Site-Based Administration
CHA’s CBRA program will utilize simplified property management practices based on private
management/private sector models instead of the traditional public housing authority managed
project-based voucher model in order to simplify, streamline and enhance the delivery of
management services to CBRA communities. The CHA will delegate to the Owner Entities’
professional management companies the full responsibility of administering all aspects of the
CBRA program. This includes: waiting list selection and administration, eligibility, admissions,
and functions related to continued occupancy to include but not limited to regularly scheduled
recertifications, interim recertifications and transfer moves, at the property level based on the
community’s approved tenant selection plan and the CHA’s Administrative Plan. The Owner
Entities’ property management is also authorized to administer grievance processes provided
that no-cause evictions are not permitted and all policies and practices comply with fair housing
and other related requirements.

Lease
The CHA may waive the initial one year lease requirement in Supportive Housing
development/programs.
Family Right to Move
CHA has received a waiver of 24 CFR 983.260 Family Right to Move, so that a family will not
be offered the opportunity for continued tenant-based rental assistance if they terminate the lease
at any time after one year of occupancy. Exceptions to the waiver may be made for:
•
•
•
•
•

Occupancy of a wrong size unit due to change in family composition and
property does not have an available unit that meets occupancy standards for the
family’s size;
Reasonable accommodation;
Victims of domestic violence, dating violence, or stalking; and
Owner refusal to renew the lease without good cause.
Tenants that occupied RAD -PBV units the time of conversion

Determining Rent to Owner
The CHA has an approved waiver of 24 CFR 983.301 in order to implement a more market
competitive determination of rent to owner process for the Community Based Rental Assistance
(CBRA) Program in order to:

•
•
•

Create affordable housing developments through public/private partnerships using
market principles that maximize the economic viability and sustainability of
CHA’s mix-income communities.
Meet CHA’s goals and objectives including but not limited to deconcentrating poverty,
expanding housing and economic opportunities
Facilitate self-sufficiency among low-income families by increasing access
to community resources and amenities that improve quality of life.

CHA’s determination of rent to owner process may determine contract rents on a project-byproject basis up to 120% of HUDs fair market rents (FMRs) based on independent market study
and analysis. Exceptions to the CHA Payment Standards may be granted with Administration
approval based on the following factors:
•
•
•
•

The quality of the housing regardless of the submarket.
The location of the housing with respect to its proximity to
revitalization/transformation activities and other public development initiatives.
CHA’s de-concentration efforts
CHA’s RAD portfolio conversion

APPENDIX J
Charlotte Housing Authority
Demolition/Disposition Activity
Demolition/Disposition Activity Description
1a. Development name: Central Office (Held by COCC)
1b. Development (project) number: 3-07
2. Activity type:
Demolition
X Disposition
___ Transfer to COCC
3. Application status
Approved
X Submitted, pending approval
Planned application
4. Date application approved, submitted, or planned for submission: 12/31/2016
5. Number of units affected: None
6. Coverage of action
Part of the development
X Total development
7. Timeline for activity:
a. Actual or projected start date of activity: 2012-2016
b. Projected end date of activity: 2017
Demolition/Disposition Activity Description
1a. Development name: Tall Oaks
1b. Development (project) number: 3-20
2. Activity type: X Demolition
X Disposition
3. Application status
Approved
Submitted, pending approval
X Currently undergoing RAD review.
4. Date application approved, submitted, or planned for submission: 2012-2016
5. Number of units affected: 79
6. Coverage of action
Part of the development
X
Total development
7. Timeline for activity:
a. Actual or projected start date of activity: 2012-2016
b. Projected end date of activity: 2016
Demolition/Disposition Activity Description
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1a. Development name: Hall House
1b. Development (project) number: 3-22
2. Activity type:
Demolition
X Disposition
3. Application status
Approved
Submitted, pending approval
X Currently undergoing a RAD transfer of assistance.
4. Date application approved, submitted, or planned for submission: 2017
5. Number of units affected: 191
6. Coverage of action
Part of the development
X
Total development
7. Timeline for activity:
a. Actual or projected start date of activity: 2015
b. Projected end date of activity: 2017
Demolition/Disposition Activity Description
1a. Development name: Tarlton Hills
1b. Development (project) number: 3-23
2. Activity type: X Demolition
X Disposition
3. Application status
Approved
Submitted, pending approval
X Planned application
4. Date application approved, submitted, or planned for submission: 2011 - 2017
5. Number of units affected: 21
6. Coverage of action
Part of the development
X
Total development
7. Timeline for activity:
a. Actual or projected start date of activity: 2014 - 2019
b. Projected end date of activity: 2019

Demolition/Disposition Activity Description
1a. Development name: Strawn Apartments
1b. Development (project) number: 3-07
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2. Activity type:

Demolition
X Disposition
3. Application status
Approved
X Submitted, pending approval
Planned application
4. Date application approved, submitted, or planned for submission 12/31/2016
5. Number of units affected: 122
6. Coverage of action
X Part of the development
Total development
7. Timeline for Activity:
a. Actual or projected start date of activity: 2012-2016
b. Projected end date of activity: 2017

Demolition/Disposition Activity Description
1a. Development name: Strawn Activity Building
1b. Development (project) number: 3-07
2. Activity type: Demolition
X Disposition
3. Application status
Approved
X Submitted, pending approval
Planned application
4. Date application approved, submitted, or planned for submission 12/31/2016
5. Number of units affected: None
6. Coverage of action
X Part of the development
Total development
7. Timeline for Activity:
a. Actual or projected start date of activity: 2012-2016
b. Projected end date of activity: 2017

APPENDIX J

Demolition/Disposition Activity Description
1a. Development name: The Renaissance Child Development Center
1b. Development (project) number: 3-11
2. Activity type: Demolition
X Disposition
3. Application status
Approved
Submitted
X Planned application
4. Date application approved, submitted, or planned for submission 12/31/2016
5. Number of units affected: None
6. Coverage of action
X Part of the development
Total development
7. Timeline for Activity:
a. Actual or projected start date of activity: 2016
b. Projected end date of activity: 2017
Demolition/Disposition Activity Description
1a. Development name:
1b. Development (project) number
2. Activity type: Demolition
X Disposition
3. Application status
Approved
Submitted
Planned application
4. Date application approved, submitted, or planned for submission 12/31/2016
5. Number of units affected:
6. Coverage of action
Part of the development
Total development
7. Timeline for Activity:
a. Actual or projected start date of activity: 2016
b. Projected end date of activity: 2017

APPENDIX J

Demolition/Disposition Activity Description
1a. Development name: Seeds for Change
1b. Development (project) number N/A
2. Activity type: Demolition
X Disposition (Lease Agreement)
3. Application status
Approved
Submitted
X Planned application
4. Date application approved, submitted, or planned for submission 7/1/2017
5. Number of units affected: None
6. Coverage of action N/A
Part of the development
Total development
7. Timeline for Activity:
a. Actual or projected start date of activity: 2017
b. Projected end date of activity: 2027

Appendix K

Rental Assistance Demonstration (RAD) Significant Amendment
The Housing Authority of the City of Charlotte is amending its FY2016 Moving Forward Annual
Plan because it was a successful applicant in the Rental Assistance Demonstration (RAD). As a
result, the Housing Authority of the City of Charlotte will be converting to Project Based
Vouchers under the guidelines of PIH Notice 2012-32, REV-2 and any successor Notices. Upon
conversion to Project Based Vouchers the Authority will adopt the PBV Residents Rights and
Participation that cannot be altered by MTW flexibility. These are listed in Section 1.6.C &
1.6.D of PIH Notice 2012-32, REV-2. The PBV Resident Rights and Participation applicable to
CHA’s RAD conversion are appended to this Attachment. Additionally, the Housing Authority
of the City of Charlotte is currently compliant with all fair housing and civil rights requirements
and is not under a Voluntary Compliance Agreement.
RAD was designed by HUD to assist in addressing the capital needs of public housing by
providing the Housing Authority of the City of Charlotte with access to private sources of capital
to repair and preserve its affordable housing assets. Please be aware that upon conversion, the
Authority’s Capital Fund Budget will be reduced by the pro rata share of Public Housing
Developments converted as part of the Demonstration, and that Housing Authority of the City of
Charlotte may also borrow funds to address their capital needs. At this time, CHA will be
researching all options and maintaining continued service requirements will be a high priority for
the agency. We do not anticipate any reductions due to RAD.
The Housing Authority of the City of Charlotte will also be contributing Operating Reserves up
to the maximum available amount per property as defined per the RAD notice, subject to HUD
and Board approval. The Housing Authority of the City of Charlotte currently has debt under the
Capital Fund Financing Program and will be working with US Bank to address outstanding debt
issues. Regardless of any funding changes that may occur as a result of conversion under RAD,
the Housing Authority of the City of Charlotte certifies that it will maintain its continued service
level for its remaining portfolio of public housing units
Below, please find specific information related to the Public Housing Development (s) selected
for RAD:
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Appendix K
Name of Public Housing
Development:
Southside
Total Units:
394
Bedroom Type

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services 1:

PIC Development ID:
NC003000003

Conversion type:
PBV

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Transfer of Assistance:
2 units

Capital Fund allocation of
Development: $529,754
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
65
73
8
233
221
-12
86
88
2
10
10
0
0
0
0
0
0
0
394
392
-2 (special use units)
The Transfer of Assistance is related to special use units, therefore no transfer of
waiting list is necessary
392

Name of Public Housing
Development:
First Ward
Total Units:
132
Bedroom Type

PIC Development ID:
NC003000005

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
8
68
43
12
1
0
132
N/A

0
8
68
43
12
1
0
132

Capital Fund allocation of
Development: $191,069
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

132

1
CHA meets the RAD notice to Project-Base 100% of the units because the number of families that are elderly,
disabled or eligible to receive supportive services exceeds 50% of the total RAD PBV units.
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Appendix K

Name of Public Housing
Development:
Edwin Towers
Total Units:
176
Bedroom Type

PIC Development ID:
NC003000006

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Senior
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

64
96
16
0
0
0
0
176
N/A

64
96
16
0
0
0
0
176

Capital Fund allocation of
Development: $205,351
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Arbor Glen

PIC Development ID:
NC003000009

Conversion type:
PBV

Total Units:
29
Bedroom Type

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

176

Transfer of Assistance:
4 units

Capital Fund allocation of
Development: $42,491
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
4
4
0
10
6
-4
13
13
0
2
2
0
0
0
0
0
0
0
29
25
-4
The Transfer of Assistance is related to special use units, therefore no transfer of
waiting list is necessary
25
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Appendix K
Name of Public Housing
Development:
Arbor Glen I
Total Units:
60
Bedroom Type

PIC Development ID:
NC003000010

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
42
12
6
0
0
0
60

0
42
12
6
0
0
0
60

Capital Fund allocation of
Development: $78,789
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Dillehay Courts

PIC Development ID:
NC003000012

Conversion type:
PBV

Transfer of Assistance:
None

Total Units:
136
Bedroom Type

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
12
68
48
8
0
136
N/A

0
0
12
68
48
8
0
136

Capital Fund allocation of
Development: $219,186
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

60

0
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Appendix K
Name of Public Housing
Development:
Cedar Knoll/ Leafcrest/
Mallard Ridge
Total Units:
132
Bedroom Type

PIC Development ID:
NC003000016

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
15
42
61
14
0
0
132
N/A

0
15
42
61
14
0
0
132

Capital Fund allocation of
Development: $198,729
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Charlottetown
Total Units:
180
Bedroom Type

PIC Development ID:
NC003000018

Conversion type:
PBV

Pre-RAD Unit Type:
Disabled
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

97

Transfer of Assistance:
19 units

Capital Fund allocation of
Development: $204,394
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
139
125
-14
40
36
-4
1
0
-1
0
0
0
0
0
0
0
0
0
0
0
0
180
161
-19
The Transfer of Assistance is related to special use units, therefore no transfer of
waiting list is necessary
161
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Appendix K
Name of Public Housing
Development:
Tall Oaks/Tarlton
Hills/Savanna Woods
Total Units:
149
Bedroom Type

PIC Development ID:
NC003000020

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
25
52
50
22
0
0
149
N/A

0
25
52
50
22
0
0
149

Capital Fund allocation of
Development: $225,454
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Autumn Place
Total Units:
68
Bedroom Type

PIC Development ID:
NC003000022

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Elderly
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
65
3
0
0
0
0
68
N/A

0
65
3
0
0
0
0
68

Capital Fund allocation of
Development:$ 82,776
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

50

68
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Name of Public Housing
Development:
Meadow Oaks/Gladedale/
Wallace Woods

PIC Development ID:
NC003000025

Conversion type:
PBV

Transfer of Assistance:
None

Total Units:
129
Bedroom Type

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
11
42
68
8
0
0
129
N/A

0
11
42
68
8
0
0
129

Capital Fund allocation of
Development: $196,460
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Sunridge/Robinsdale

PIC Development ID:
NC003000028

Conversion type:
PBV

Transfer of Assistance:
None

Total Units:
74
Bedroom Type

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
4
23
43
4
0
0
74
N/A

0
4
23
43
4
0
0
74

Capital Fund allocation of
Development: $112,283
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

0

0
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Appendix K
Name of Public Housing
Development:
Park @ Oaklawn
Total Units:
89
Bedroom Type

PIC Development ID:
NC003000030

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
46
39
4
0
0
89
N/A

0
0
46
39
4
0
0
89

Capital Fund allocation of
Development: $84,539
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Rivermere
Total Units:
20
Bedroom Type

PIC Development ID:
NC003000031

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
12
8
0
0
0
20
N/A

0
0
12
8
0
0
0
20

Capital Fund allocation of
Development: $18,832
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

89

0
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Appendix K
Name of Public Housing
Development:
Arbor Glen II
Total Units:
40
Bedroom Type

PIC Development ID:
NC003000032

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
27
13
0
0
0
40
N/A

0
0
27
13
0
0
0
40

Capital Fund allocation of
Development: $37,087
Change in Number of
Units per Bedroom Type
and Why: (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Nia Point
Total Units:
29
Bedroom Type

PIC Development ID:
NC003000033

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
16
13
0
0
0
29
N/A

0
0
16
13
0
0
0
29

Capital Fund allocation of
Development: $26,874
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

40

29
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Appendix K
Name of Public Housing
Development:
Arbor Glen III
Total Units:
12
Bedroom Type

PIC Development ID:
NC003000035

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
8
4
0
0
0
12
N/A

0
0
8
4
0
0
0
12

Capital Fund allocation of
Development: $11,216
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
McAden Park
Total Units:
30
Bedroom Type

PIC Development ID:
NC003000037

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Unis
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
3
18
9
0
0
0
30
N/A

0
3
18
9
0
0
0
30

Capital Fund allocation of
Development: $26,387
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

12

30
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Appendix K
Name of Public Housing
Development:
Stonehaven
Total Units:
24
Bedroom Type

PIC Development ID:
NC003000038

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
6
16
2
0
0
0
24
N/A

0
6
16
2
0
0
0
24

Capital Fund allocation of
Development: $20,721
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Montgomery Gardens
Total Units:
20
Bedroom Type

PIC Development ID:
NC003000039

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
14
6
0
0
0
20
N/A

0
0
14
6
0
0
0
20

Capital Fund allocation of
Development: $18,510
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

24

20
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Appendix K
Name of Public Housing
Development:
Prosperity Creek
Total Units:
72
Bedroom Type

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

PIC Development ID:
NC003000040

Conversion type:
PBV

Pre-RAD Unit Type:
Elderly
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Transfer of Assistance:
84 units

Capital Fund allocation of
Development: $51,227
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
72
144
72
0
12
12
0
0
0
0
0
0
0
0
0
0
0
0
72
156
84
This will allow the property to be governed by a single program / HAP
Contract. No changes to the policy expected.
156

Name of Public Housing
Development:
South Oak Crossing
Total Units:
20
Bedroom Type

PIC Development ID:
NC003000041

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
10
10
0
0
0
20
N/A

0
0
10
10
0
0
0
20

Capital Fund allocation of
Development: $19,329
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

20
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Name of Public Housing
Development:
Springfield Gardens
Total Units:
22
Bedroom Type

PIC Development ID:
NC003000042

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
11
11
0
0
0
22
N/A

0
0
11
11
0
0
0
22

Capital Fund allocation of
Development: $20,901
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
940 Brevard
Total Units:
40
Bedroom Type

PIC Development ID:
NC003000044

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Elderly
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
40
0
0
0
0
0
40
N/A

0
40
0
0
0
0
0
40

Capital Fund allocation of
Development: $28,619
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

22

40
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Name of Public Housing
Development:
Seigle Point
Total Units:
102
Bedroom Type

PIC Development ID:
NC003000045

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
6
42
54
0
0
0
102
N/A

0
6
42
54
0
0
0
102

Capital Fund allocation of
Development: $94,569
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Springcroft @ Ashley
Park
Total Units:
18
Bedroom Type

PIC Development ID:
NC003000046

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Elderly
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
18
0
0
0
0
0
18
N/A

0
18
0
0
0
0
0
18

Capital Fund allocation of
Development: $12,891
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

102

18
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Name of Public Housing
Development:
McAlpine
Total Units:
26
Bedroom Type

PIC Development ID:
NC003000048

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Senior
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
26
0
0
0
0
0
26
N/A

0
26
0
0
0
0
0
26

Capital Fund allocation of
Development: $18,602
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Glen Cove
Total Units:
10
Bedroom Type

PIC Development ID:
NC003000049

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
5
5
0
0
0
10
N/A

0
0
5
5
0
0
0
10

Capital Fund allocation of
Development: $9,574
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

26

10
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Name of Public Housing
Development:
Fairmarket Square
Total Units:
16
Bedroom Type

PIC Development ID:
NC003000050

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
8
8
0
0
0
16
N/A

0
0
8
8
0
0
0
16

Capital Fund allocation of
Development: $15,508
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
McCreesh II
Total Units:
63
Bedroom Type

PIC Development ID:
NC003000051

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

63
0
0
0
0
0
0
63
N/A

63
0
0
0
0
0
0
63

Capital Fund allocation of
Development:$ 36,655
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

16

63

16

Appendix K
Name of Public Housing
Development:
Seneca Woods
Total Units:
17
Bedroom Type

PIC Development ID:
NC003000052

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
8
9
0
0
0
17
N/A

0
0
8
9
0
0
0
17

Capital Fund allocation of
Development: $16,267
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Ashley Park
Total Units:
22
Bedroom Type

PIC Development ID:
NC003000053

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
22
0
0
0
0
22
N/A

0
0
22
0
0
0
0
22

Capital Fund allocation of
Development: $18,954
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

17

22
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Name of Public Housing
Development:
Hampton Creste
Total Units:
60
Bedroom Type

PIC Development ID:
NC003000054

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
8
44
8
0
0
0
60
N/A

0
8
44
8
0
0
0
60

Capital Fund allocation of
Development: $54,287
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Moore Place
Total Units:
34
Bedroom Type

PIC Development ID:
NC003000055

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
34
0
0
0
0
0
34
N/A

0
34
0
0
0
0
0
34

Capital Fund allocation of
Development: $24,712
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

60

34
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Name of Public Housing
Development:
Steele Creek
Total Units:
60
Bedroom Type

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

Name of Public Housing
Development:
Woodlawn House
Total Units:
52
Bedroom Type

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

PIC Development ID:
NC003000056

Conversion type:
PBV

Pre-RAD Unit Type:
Senior
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Transfer of Assistance:
60 units

Capital Fund allocation of
Development: $38,721
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
60
102
42
0
18
18
0
0
0
0
0
0
0
0
0
0
0
0
60
120
60
This will allow the property to be governed by a single program / HAP
Contract. No changes to the policy expected.
120

PIC Development ID:
NC003000057

Conversion type:
PBV

Pre-RAD Unit Type:
Elderly
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Transfer of Assistance:
52 units

Capital Fund allocation of
Development: $695.29
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
34
68
34
18
36
18
0
0
0
0
0
0
0
0
0
0
0
0
52
104
52
This will allow the property to be governed by a single program / HAP
Contract. No changes to the policy expected.
104
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Name of Public Housing
Development:
McMullen Woods
Total Units:
21
Bedroom Type

PIC Development ID:
NC003000059

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0
0
11
10
0
0
0
21
N/A

0
0
11
10
0
0
0
21

Capital Fund allocation of
Development: $19,816
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

Name of Public Housing
Development:
Boulevard Seniors
Total Units:
70
Bedroom Type

PIC Development ID:
NC003000060

Conversion type:
PBV

Pre-RAD Unit Type:
Elderly
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

21

Transfer of Assistance:
20 units

Capital Fund allocation of
Development: $45,672
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
70
90
20
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
70
90
20
The Transfer of Assistance is related to special use units, therefore no transfer of
waiting list is necessary.
90
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Name of Public Housing
Development:
Hall House
Total Units:
191
Bedroom Type

PIC Development ID:
NC003000061

Conversion type:
PBV

Transfer of Assistance:
191

Pre-RAD Unit Type:
Senior
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

60
0
130
0
1
0
0
0
0
0
0
0
0
0
191
0
Hall House is currently vacant, so there is no waiting list

Capital Fund allocation of
Development: $233,435
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
-60
-130
-1
0
0
0
0
-191

Name of Public Housing
Development:
Claremont/Victoria
Square
Total Units:
82
Bedroom Type

PIC Development ID:
NC003000062

Conversion type:
PBV

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

0

Transfer of Assistance:
1 unit from Victoria
Square

Capital Fund allocation of
Development: $72,191
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
14
14
0
34
34
0
25
24
-1
9
9
0
0
0
0
0
0
0
82
81
-1
The Transfer of Assistance is related to special use units, therefore no transfer of
waiting list is necessary
81
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Name of Public Housing
Development:
Boulevard Phase II
Total Units:
23
Bedroom Type

PIC Development ID:
NC003000063

Conversion type:
PBV

Pre-RAD Unit Type:
Family
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Name of Public Housing
Development:
Strawn Apartments II
Total Units:
170

PIC Development ID:
NC003000064

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Senior

Post-RAD Unit Type if
different:

Capital Fund allocation of
Development: $178,054

Bedroom Type

Number of Units PreConversion

Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

120
50
0
0
0
0
0
170
N/A

120
50
0
0
0
0
0
170

Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
170

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

Transfer of Assistance:
8 units

Capital Fund allocation of
Development: $21,320
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
4
7
3
11
15
4
8
9
1
0
0
0
0
0
0
0
0
0
23
31
8
The Transfer of Assistance is related to special use units, therefore no transfer of
waiting list is necessary
31

170
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Name of Public Housing
Development:
Parktowne Terrace II
Total Units:
163
Bedroom Type

PIC Development ID:
NC003000065

Conversion type:
PBV

Transfer of Assistance:
None

Pre-RAD Unit Type:
Senior
Number of Units PreConversion

Post-RAD Unit Type if
different:
Number of Units PostConversion

Studio/Efficiency
One Bedroom
Two Bedroom
Three Bedroom
Four Bedroom
Five Bedroom
Six Bedroom
Total Units
If performing a Transfer
of Assistance:
# of Elderly, Disabled, or
Receiving Supportive
Services:

130
33
0
0
0
0
0
163
N/A

130
33
0
0
0
0
0
163

Capital Fund allocation of
Development: $172,099
Change in Number of
Units per Bedroom Type
and Why (De Minimis
Reduction, Transfer of
Assistance, Unit
Reconfigurations, Etc.)
0
0
0
0
0
0
0
0

163

Total to convert under RAD: 3,399 Physical Units/3,277 Occupied Units
A. CHA proposes a transfer of assistance for units at Hall House to Woodlawn, Prosperity
Creek and Steele Creek.
B. CHA proposes a transfer of assistance for current special use units at Southside Homes,
Arbor Glen, Charlottetown Terrace, and Victoria Square to dwelling units at Boulevard
Seniors and Boulevard Phase II.
C. Upon conversion there will be changes in the policies that govern eligibility, admission,
selection, and occupancy of units at the project sites after they have been converted. CHA
will follow the HCV Administrative Plan and approved Tenant Selection plan for resident
selection.
D. CHA is currently compliant with all fair housing and civil rights requirements and is not
under a Voluntary Compliance Agreement.
RAD PBV PROJECT SELECTION AND PROJECT CAP
PBV Project Selection
Maximum Amount of PBV Assistance
Covered projects do not count against the maximum amount of assistance a PHA may utilize for
the PBV program.
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Cap on Number of PBV Units in each Project
Fifty percent (50%) of the units in each project may receive PBV assistance. An assisted
household cannot be involuntarily displaced as a result of this provision.
The CHA will provide Housing Choice Voucher Project-based assistance for up to 100% of units
at properties owned directly or indirectly by the Agency, subject to HUD’s requirements
regarding subsidy layering.
An owner may still project-base 100 percent of the units provided at least 50 percent of the units
at the project qualify for the exceptions for elderly, disabled, or families receiving supportive
services, or are within single-family properties or in accordance with CHA MTW initiatives.
Families living in units subject to a proposed RAD conversion must be given the option to
receive supportive services. If such services are declined by the household, the unit shall remain
under the HAP contract, the household shall not be terminated from the PBV program, and the
decision to decline an offer to receive supportive services shall not represent a ground for lease
termination. Once the initial household residing in the excepted unit under RAD vacates such
unit, all MTW / PBV program requirements related to the required receipt of supportive services
shall apply
PBV CONTRACT TERMS AND CONTRACT RENTS
Length of Contract
Covered projects shall have an initial HAP term of at least 15 years and up to 20 years upon
request of the PHA and with approval by the agency administering the vouchers.
Mandatory Contract Renewal
By statute, upon contact expiration, the agency administering the vouchers shall offer, and the
PHA shall accept, renewal of the contract subject to the terms and conditions applicable at the
time of renewal and the availability of appropriations each year for such renewal.
In the event that the HAP Contract is removed due to breach, non-compliance or insufficiency of
Appropriations, for all units previously covered under the HAP Contract, new tenants must have
incomes at or below 80 percent of the area median income at the time of admission and rents
may not exceed 30% of 80% of median income for an appropriate size unit for the remainder of
the term of the RAD Use Agreement.
Initial Contract Rents
Initial PBV contract rents are subject to the statutory and regulatory PBV requirements
governing contract rents. Initial contract rents cannot exceed the lower of (a) the reasonable rent;
(b) an amount determined by the PHA, not to exceed 120 percent of the applicable FMR (or
24
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applicable exception payment standard), minus any utility allowance; or (c) the rent requested by
the owner.
PHAs may adjust subsidy (and contract rents) across multiple projects. MTW agencies may use
their MTW block grant funds to set their initial contract rents, subject to applicable program
caps. HUD refers to this as “bundled” rents, and is permissible when a PHA submits
applications for two or more projects. There is no limit to the number of projects that a PHA may
bundle.
Adjusting Contract Rents
Contract rents will be adjusted annually by HUD’s Operating Cost Adjustment Factor (“OCAF)
at each anniversary of the HAP Contract, subject to the availability of appropriations for each
year of the contract term. The rent to owner may at no time exceed the reasonable rent charged
for comparable unassisted units in private market, as determined by the Contract Administrator.
However, the rent to owner shall not be reduced below the initial rent to owner for dwelling units
under the initial HAP Contract. MTW agencies may not alter this requirement.

Resident Rights, Participation, Waiting List and Grievance Procedures
Section 1.6. C. PBV Resident Rights and Participation
1. No Re-screening of Tenant upon Conversion
Current households are not subject to rescreening, income eligibility, or income targeting
provisions. Current households will be subject to any ongoing eligibility requirements for
actions that occur during tenancy.

2. Right to Return
Any residents which need to be temporarily relocated to facilitate rehabilitation or
construction will have a right to return to an assisted unit at the development once
rehabilitation or construction is completed. Where the transfer of assistance to a new site
is warranted and approved residents of the converting development will have the right to
reside in an assisted unit at the new site once rehabilitation or construction is complete.
Households will need to meet eligibility requirements at the time of admission. Residents
of a development undergoing conversion of assistance may voluntarily accept a HA or
Owner’s offer to permanently relocate to another assisted unit, and thereby waive their
right to return to the development after rehabilitation or construction is completed
3. Renewal of Lease
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The HA must renew all leases upon lease expiration, unless cause exists. This provision
must be incorporated by the PBV owner into the tenant lease or tenancy addendum, as
appropriate.
4. Phase-in of Tenant Rent Increases
Charlotte Housing Authority will continue to utilize the Rent Reform initiative to
calculate total tenant payment, so tenant rent increases are not anticipated. If a tenant’s
monthly rent increases by more than the greater of 10 percent or $25 purely as a result of
conversion, the rent increase will be phased in over 3 years.
Three Year Phase-in:
o Year 1: Any recertification (interim or annual) performed prior to the second
annual recertification after conversion – 33% of difference between most
recently paid TTP and the standard TTP
o Year 2: Year 2 Annual Recertification (AR) and any Interim Recertification
(IR) prior to Year 3 AR – 66% of difference between most recently paid TTP
and the standard TTP
o Year 3: Year 3 AR and all subsequent recertifications – Full standard TTP
5. Public Housing FSS, ROSS, and Jobs Plus Participants
Current PH FSS participants will continue to be eligible for FSS once their housing is
converted under RAD, and PHAs will be allowed to use any PH FSS funds granted
previously or pursuant to the FY 2013 PH FSS NOFA, to serve those FSS participants
who live in units converted by RAD and who will as a result be moving to the HCV FSS
program. A PHA must convert the PH FSS program participants at the covered project to
their HCV FSS program.
Residents who were converted from the PH FSS program to the HCV FSS program
through RAD may not be terminated from the HCV FSS program or have HCV
assistance withheld due to the participant’s failure to comply with the contract of
participation.
Current ROSS-SC grantees will be able to finish out their current ROSS-SC grants once
their housing is converted under RAD. However, once the property is converted, it will
no longer be eligible to be counted towards the unit count for future public housing
ROSS-SC grants.
The Jobs Plus target project(s) under RAD will be able to finish out their Jobs Plus period
of performance at the site. Existing grant requirements, including but not limited to Jobs
Plus Earned Income Disregard will continue to be implemented.
6. Resident Participation and Funding
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Residents of covered projects converting assistance to PBVs will have the right to
establish and operate a resident organization for the purpose of addressing issues related
to their living environment and be eligible for resident participation funding contingent
upon funding availability.

7. Resident’s Procedural Rights
A. Lease Termination. In addition to the regulations at 24 CFR § 983.257, related to owner
termination of tenancy and eviction, the termination procedure for RAD conversions to
PBV will require that HAs provide adequate written notice of termination of the lease. In
a case where the family has committed such an action or failure to act, the Project Owner
may seek to evict the family and will do so by terminating the family’s lease according to
the following procedures.

B. Notice of lease termination. Before terminating a tenant’s lease, the Project Owner must
issue a written notice of lease termination to the tenant which shall not be less than:
i.A reasonable period of time, but not to exceed than thirty (30) days:
a.
If the health or safety of other tenants, Project Owner or HA employees, or
persons residing in the immediate vicinity of the premises is threatened; or
b.
In the event of any drug-related or violent criminal activity or felony
conviction;
ii.Ten (10) days in the case of nonpayment of rent;
iii.
Thirty (30) days in every other case, except that if a state or local law provides for
a shorter period of time, such shorter period shall apply;
iv.Any notice of lease termination must contain the following information.
a.
The reasons for the lease termination with enough specificity to permit the
tenant to prepare a defense;
b.
A statement of the tenant’s right to request an informal grievance hearing
from the Project Owner within five (5) business days of the tenant’s receipt of the
notice of lease termination;
c.
The opportunity to examine before the informal grievance hearing any
relevant documents, records, or regulations, in the Project Owner’s possession,
including the tenant file, directly relating to the matter. The tenant shall be
allowed to copy any such document at the tenant’s expense. If the Project Owner
does not make the document available for examination upon request by the
resident, the Project Owner may not rely on such document at the informal
grievance hearing.
d.
The rights of tenants pursuant to the requirements of 24 CFR Part 5,
Subpart L, involving protections for victims of domestic violence, dating
violence, sexual assault, or stalking; and
e.
The right of tenants to request a reasonable accommodation based on a
disability, in accordance with 24 CFR Part 8.
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C. Grievance Hearing. In addition to reasons that require an opportunity for an informal
hearing given in 24 CFR § 982.555(a)(1)(i)-(vi),31 an opportunity for an informal hearing
must be given to residents for any dispute that a resident may have with respect to a HA
(as owner) action in accordance with the individual’s lease or the contract administrator in
accordance with RAD PBV requirements that adversely affect the resident’s rights,
obligations, welfare, or status.
i.

For any hearing required under 24 CFR § 982.555(a)(1)(i)-(vi), the contract administrator
will perform the hearing, as is outlined in Chapter 16 of the Housing Choice Voucher
Administrative Plan.
ii.
For any additional hearings required under RAD, the HA (as owner) will perform the
hearing.
iii.
There is no right to an informal hearing for class grievances or to disputes between
residents not involving the Project Owner or contract administrator.
iv.
The Project Owner gives residents notice of their ability to request an informal hearing as
outlined in 24 CFR § 982.555 (c) (1) for informal hearings that will address
circumstances that fall outside of the scope of 24 CFR § 982.555 (a) (1) (i)-(vi).
D. Informal Hearing. The Project Owner provides opportunity for an informal hearing before
an eviction as described below:
a.
Request for informal grievance hearing. The tenant shall submit a written request
for a hearing to the Project Owner within five (5) business days of receipt of notice of the
adverse action taken by the Project Owner. The written request shall specify:
i.The reasons for the grievance; and
ii.The action or relief sought.
b.
Selection of Hearing Officer or Hearing Panel.
i.An informal grievance hearing shall be conducted by an impartial person or
persons appointed by the Project Owner other than a person who made or
approved the action under review or a subordinate of such person.
c.
Scheduling of hearings. Once the tenant properly requests the hearing, the hearing
shall be scheduled by the hearing officer or hearing panel promptly for a time and place
reasonably convenient to both the tenant and the Project Owner. A written notification
specifying the time, place and the procedures governing the informal hearing shall be
issued to the tenant at least five (5) calendar days before the informal hearing.
d.
Hearing Requirements
i.The tenant shall be afforded a fair hearing, which shall include:
a)
The opportunity to examine before the informal grievance hearing any
relevant documents, records, or regulations, in the Project Owner’s possession,
including the tenant file, directly relating to the matter. The tenant shall be
allowed to copy any such document at the tenant’s expense. If the Project Owner
does not make the document available for examination upon request by the
resident, the Project Owner may not rely on such document at the informal
grievance hearing.
b)
The right to be represented by counsel or other person chosen as the
tenant’s representative, and to have such person make statements on the tenant’s
behalf;
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c)
The right to a private hearing;
d)
The right to present evidence and arguments in support of the tenant’s
complaint, to controvert evidence relied on by the Project Owner, and to confront
and cross-examine all witnesses upon whose testimony or information the Project
Owner relies; and
e)
A decision based solely and exclusively upon the facts presented at the
hearing.
ii.The hearing officer or hearing panel may render a decision without proceeding
with the hearing if the hearing officer or hearing panel determines that the issue
has been previously decided in another proceeding.
iii.If the tenant fails to appear at a scheduled hearing, the hearing officer or hearing
panel may make a determination that the party has waived his right to a hearing.
Both the tenant and the Project Owner shall be notified of the determination by
the hearing officer or hearing panel: Provided, That a determination that the
tenant has waived his right to a grievance hearing shall not constitute a waiver of
any right the tenant may have to contest the disposition of the grievance in an
appropriate judicial proceeding.
iv.At the hearing, the tenant must first make a showing of an entitlement to the relief
sought and thereafter the Project Owner must sustain the burden of justifying the
Project Owner’s action or failure to act against which the complaint is directed.
v.The hearing shall be conducted informally by the hearing officer or hearing panel
and oral or documentary evidence pertinent to the facts and issues raised by the
complaint may be received without regard to admissibility under the rules of
evidence applicable to judicial proceedings. The hearing officer or hearing panel
shall require the Project Owner, the tenant, counsel and other participants to
conduct themselves in an orderly fashion. Failure to comply with the directions of
the hearing officer or hearing panel to obtain order may result in exclusion from
the proceedings or in a decision adverse to the interests of the disorderly party and
granting or denial of the relief sought, as appropriate.
8. Establishment of Waiting List
In establishing the waiting list for the converted project, the PHA shall utilize the projectspecific waiting list that existed at the time of conversion. In addition, the waiting list
must be maintained in accordance with PBV program requirements.
9. Choice-Mobility
Under the RAD-PBV program, converting residents are eligible to the right to move with
a tenant based rental assistance voucher after 12 months of occupancy after conversion.
(24CFR 983.260). Once the initial converting resident vacates, all MTW/ PBV
waviers/requirements related to choice mobility shall apply. The tenant based voucher
comes from an existing voucher supply from the PHA and is subject to availability. The
PHA will set aside 75% of turnover vouchers to be utilized for converting residents. If a
tenant-based rental assistance voucher is unavailable, the family will be placed on a
waiting list until such time that one becomes available.
Choice-Mobility. Under the RAD-PBV program, converting residents are eligible to
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request the right to move with a tenant based rental assistance voucher after 24 months
from occupancy. (24CFR 983.260). Once the initial converting resident vacates, all
MTW PBV requirements related to choice mobility shall apply. The PHA will set aside
25% of turnover vouchers to be utilized for RAD PBV converting residents. If a tenantbased rental assistance voucher is unavailable for RAD PBV conversion households, the
family will be placed on a RAD conversion household waiting list until such time that
one becomes available.

10. Agreement Waiver
For public housing conversions to PBV, there will be no Agreement to Enter into a
Housing Assistance Payments (AHAP) contract. Therefore, all regulatory references to
the Agreement (AHAP), including regulations under 24 CFR Part 983 Subpart D are
waived.
11. Inspections
The PBV requirements related to inspection shall apply to all RAD PBV units.
12. When Total Tenant Payment Exceeds Gross Rent (over subsidy)
If at the time of conversion, the resident’s total tenant payment exceeds the Gross Rent of
the unit, the tenant will be required to pay the Gross Rent. The unit will be considered
part of the HAP contract, and will remain eligible to receive future assistance should the
resident’s income decrease. In addition, the regulation requiring termination of assistance
if a household does not receive subsidy for 180 days is also waived. Following
conversion, all MTW / PBV over subsidy regulations will apply.
13. Under-occupied units
If a family is in an under-occupied unit at the time of conversion, the family may remain
in this unit until an appropriate sized unit becomes available in the covered project, but
will be subject to move to an appropriate size unit once one becomes available. .
Following conversion, all MTW / PBV regulations will apply.

PBV: Other Miscellaneous Provisions
1. Access to Records, Including Requests for Information Related to Evaluation
of Demonstration. PHAs must agree to any reasonable HUD request for data to
support program evaluation, including but not limited to project financial
statements, operating data, Choice-Mobility utilization, and rehabilitation work.
Please see Appendix IV for reporting units in Form HUD-50058.
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2. Additional Monitoring Requirement. The PHA’s Board must approve the
operating budget for the covered project annually in accordance with HUD
requirements.
3. Davis-Bacon Act and Section 3 of the Housing and Urban Development Act of
1968 (Section 3). Under existing PBV program rules, projects that qualify as
“existing housing” under 24 CFR § 983.52(a) are not subject to Davis-Bacon
(prevailing wages, the Contract Work Hours and Safety Standards Act, and other
related regulations, rules, and requirements) or Section 3 (24 CFR Part 135).
However, the Davis-Bacon Act and Section 3 shall apply to all initial repairs that
are identified in the Financing Plan to the extent that such repairs qualify as
construction or rehabilitation, regardless of whether the project qualifies as
“existing housing.” Developmental requirements under 24 CFR §983.154 and fair
housing provisions under 24 CFR § 983.152(c)(vi) continue to apply.
4. Mandatory Insurance Coverage. The project shall maintain at all times
commercially available property and liability insurance to protect the project from
financial loss and, to the extent insurance proceeds permit, promptly restore,
reconstruct, and/or repair any damaged or destroyed property of a project, except
with the written approval of HUD to the contrary.
5. Future Refinancing. Owners must receive HUD approval for any refinancing or
restructuring of permanent debt within the HAP contract term to ensure the financing
is consistent with long-term preservation. (Current lenders and investors are also
likely to require review and approval of refinancing of the primary permanent debt.)
6. Administrative Fees for Public Housing Conversions. For the initial Calendar Year
in which a project’s assistance has been converted, RAD PBV projects will be funded
with public housing money. Since the public housing funding will not have been
transferred to the TBRA account and since this funding is not section 8 assistance the
annual contributions contract (ACC) between the PHA and HUD will cover the
project units, but be for zero dollars. For this transition period, the ACC will
primarily serve as the basis for covering the units and requiring PHA compliance with
HUD requirements, but it will not be (as it is in the regular PBV program) the funding
vehicle for the PBV RAD vouchers. Given this, and given the fact that PHAs will be
receiving full public housing funding for the PBV units during this transition period,
PHAs will not receive ongoing section 8 administrative fee funding during this time.
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For PBV conversions that are not FHA-insured, a future HUD notice will describe project financial data
that may be required to be submitted by a PBV owner for purposes of the evaluation, given that PBV
projects do not submit annual financial statements to HUD/REAC.

Generally, PHAs receive ongoing administrative fees for units under a HAP contract,
consistent with recent appropriation act references to "section 8(q) of the [United States
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Housing Act of 1937] and related appropriations act provisions in effect immediately
before the Quality Housing and Responsibility Act of 1998" and 24 CFR 982.152(b).
During the transition period mentioned in the preceding paragraph, these provisions are
waived, and PHAs will not receive section 8 ongoing administrative fees for PBV RAD
units.
After this transition period, the ACC will be amended to include section 8 funding that
corresponds to the units covered by the ACC. At that time, the regular section 8
administrative fee funding provisions will apply.

……………………………………………………………………………………………………
Site Selection and Neighborhood Standards Review
CHA has analyzed all currently known replacement sites for those RAD conversions that involve
transfer of assistance. All proposed sites meet the current MTW Site and Neighborhood
Standards as defined in CHA’s MTW Agreement.
……………………………………………………………………………………………………
Relocation Plans
Charlotte Housing Authority anticipates relocation at only one community, Tall Oaks, which is
currently under redevelopment. However, should future renovation or redevelopment plans
require relocation, Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970 will be followed as applicable. Households will need to meet eligibility requirements at the
time of admission.
…………………………………………………………………………………………………
Significant Amendment Definition
As part of the Rental Assistance Demonstration (RAD), the Housing Authority of the City of
Charlotte is redefining the definition of a substantial deviation from the MTW Plan to
exclude the following RAD-specific items:
a. Changes to the Capital Fund Budget produced as a result of each approved RAD
Conversion, regardless of whether the proposed conversion will include use of additional
Capital Funds;
b. Changes to the construction and rehabilitation plan for each approved RAD conversion;
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c. Decisions or changes related to the financing structures for each approved RAD
conversion including decisions to allocate PHA financial resources as a source of funds
to support the RAD conversion initiatives; and
d. Decisions to apply MTW programmatic flexibility to post-conversion RAD
developments.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary
PHA Name:

Grant Type and Number

FFY of Grant:
NC19P00350117

Capital Fund Program Grant No:

Housing Authority of the City of Charlotte

Date of CFFP:

2017

Replacement Housing Factor Grant No:

12/29/2011

FFY of Grant Approval:

Type of Grant
Original Annual Statement
Reserve for Disasters/Emergencies
Performance and Evaluation Report for Period Ending:
Line
Summary by Development Account
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18a
18b
19
20
21
22
23
24
25

Total non-CFP Funds
1406 Operations (may not exceed 20% of line 21) 3
1408 Management Improvements
1410 Administration (may not exceed 10% of line 21)
1411 Audit
1415 Liquidated Damages
1430 Fees and Costs
1440 Site Acquisition
1450 Site Improvement
1460 Dwelling Structures
1465.1 Dwelling Equipment—Nonexpendable
1470 Non-dwelling Structures
1475 Non-dwelling Equipment
1485 Demolition
1492 Moving to Work Demonstration
1495.1 Relocation Costs
1499 Development Activities 4
1501 Collateralization or Debt Service paid by the PHA
9000 Collateralization or Debt Service paid Via System of Direct
Payment
1502 Contingency (may not exceed 8% of line 20)
Amount of Annual Grant: (sum of lines 2 – 19)
Amount of line 20 Related to LBP Activities
Amount of line 20 Related to Section 504 Activities
Amount of line 20 Related to Security - Soft Costs
Amount of line 20 Related to Security - Hard Costs
Amount of line 20 Related to Energy Conservation Measures

$

Revised Annual Statement (revision no:
)
Final Perforance and Evaluation Report
Total Estimated Cost
Total Actual Cost 1
2
Original
Revised
Obligated

Expended

267,111.00
2,404,000.00
-

$

2,671,111.00
-

$

-

$

-

$

-

______________________________________
1

To be completed for the Performance and Evaluation Report.
To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3
PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4
RHF funds shall be included here.
2
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form HUD-50075.1 (4/2008)

.
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Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary
PHA Name:

Grant Type and Number

FFY of Grant:

Capital Fund Program Grant No:

Housing Authority of the City of Charlotte

Date of CFFP:

NC19P00350117

2017

Replacement Housing Factor Grant No:

12/29/2011

FFY of Grant Approval:

Type of Grant
Original Annual Statement
Reserve for Disasters/Emergencies
Performance and Evaluation Report for Period Ending:
Line
Summary by Development Account
Signature of Executive Director

Revised Annual Statement (revision no:
)
Final Perforance and Evaluation Report
Total Estimated Cost
Total Actual Cost 1
2
Original
Revised
Obligated

Date

Signature of Public Housing Director

Expended

Date

$

-
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form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part II: Supporting Pages
PHA Name:
Housing Authority of the City of Charlotte
Development
Number
Name/PHA-Wide
Activities

Grant Type and Number
Federal FFY of Grant:
2017
Capital Fund Program Grant No: NC19P00350117 CFFP (Yes/No): NC19P00350117
Replacement Housing Factor Grant No:
General Description of Major Work
Development
Total Estimated Cost
Total Actual Cost
Quantity
Categories
Account No.

Original

PHA-Wide
PHA-Wide
PHA-Wide

Administration
Moving to Work Demostration
Collateralization or Debt Service paid VIA
System of Direct Payment

1410
1492

LS
LS

9000

LS

Grant TOTAL

Revised

1

Funds
Obligated 2

Status of Work

Funds
2
Expended

267,111.00
2,404,000.00
-

2,671,111.00

______________________________________
1
2

To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
To be completed for the Performance and Evaluation Report.
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form HUD-50075.1 (4/2008)

.

